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Port of Plymouth Marine Liaison Committee  Alex Polglase 
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Cornwall Countryside Access forum 
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Action plan 
 
Recovering Nature 

 
 
 

 

 

 
 
 

 
 
 

 
 

Reducing Impact 
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Modus operandii 
 
The Environment and Climate Emergency committee will meet as a full committee at least 
every eight weeks.  In the intervening period the three teams will meet in three locations at 
the TVC, coming together briefly at the end of the scheduled 60 minutes to share 
conclusions to be taken to the next full meeting.  Teams will be led by the lead councillor 
and meetings are informal, noted, not minuted. 
 
The agenda for all meetings and any actions arising should derive from those identified in 
the Strategic Plan detailed above. 
 
Either teams or full meeting can invite external speakers where relevant.  Any such 
presentations should be noted or recorded for wider circulation. 
 
Visits to conferences or other external events should be co-ordinated through full 
committee meetings.  We would ask attendees to take brief notes to circulate to other 
members. 

 
 
Communication 
 
Communicating effectively about the activities and concerns of the E&CE committee is a 
vital part of our role.  In effect we have few actual powers, but we can seek to effect 
change by identifying the issues and informing parishioners of what we can all do to further 
the aims of our plan.  
 
The principal means of disseminating information from the committee is via the Parish 
Council website, where it appears as the second item on the drop down menu and has a 
follow on news page.  We will aim to update the news page at least every two weeks and 
post the links on Facebook and Twitter.  Otherwise we will continue to make use of our 
links with the Tavistock Times (currently via Kat Archer) and other local media to feed 
relevant stories. 
 
All communication which comes from the Parish Council needs the approval of the chair 
and clerk and must meet the requirements of the Press and Media Policy. 
 
 
 
 
 
 
 
 
 
 
 


